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A Fortune 500 Manufacturer +
Opsera: Turning Deployment Speed
Into Reliable Business Outcomes

This enterprise’s DevOps performance shows two very different stories: on one hand, elite
deployment velocity at 334 releases per day. On the other hand, critical weaknesses like 199 day
recovery times, 65% pipeline failures, and a 94 day lead time, threaten business continuity and slow
response to market changes. The opportunity isn’t to go faster. It’s to make “fast” sustainable,
reliable, and business aligned.

What’s at Risk?

The current DevOps posture exposes the business to prolonged outages, wasted developer effort, and a
sluggish response to market needs. Without action, the risks outweigh the benefits of elite speed.

199 day MTTR: A single failure could stall operations for half a year, compared to an
industry best of under 1 hour.

65% pipeline failure rate: Nearly two-thirds of engineering time is lost to broken builds
and wasted rework.

94 day lead time: Competitors ship updates 94x faster, leaving the organization trailing

Copilot under utilization: Only 22% adoption despite $2M in licenses, meaning lost
productivity and wasted spend.
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What Already Does Well

Not everything is broken. The organization has built

a foundation of strengths that prove the team can

deliver at an elite level. These must be protected

while reliability gaps are fixed.

* 334 deployments/day: Places the company in
the top 10% of enterprises for release velocity.

* 3.13% change failure rate: An elite outcome,
with fewer than 1in 20 changes causing issues.

° 0.01 defect density: Among the top 20% in
quality, proving strong code discipline.

* 95.6% sprint predictability: Reliable planning
and execution, enabling consistent delivery.

The 90-Day Fix

Speed alone isn’t enough. This 3 month plan focuses
on stabilizing operations first, then building a
stronger foundation, and finally accelerating
innovation.

The Bottom Line

Right now, this Fortune 500 manufacturer excels at
speed but falls short on resilience. Fixing recovery,
pipeline reliability, and developer adoption will
unlock true elite DevOps performance across all
DORA metrics.

CTO Commitment: Slash MTTR from 199 days to
<24 hours in Q1 2025.

Investment Required: $2M budget, 7 key hires, and
executive level commitment to cultural change.
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Month 1: Stop the Bleeding
Immediate measures to contain failures and cut
downtime.

* Establish a 24/7 incident response team
* Raise pipeline success to 85%
* Enable automated rollbacks for faster recovery

Month 2: Build the Foundation
Lay the groundwork for lasting reliability and
developer efficiency.

* Form a dedicated Platform Engineering team

* Deploy an observability stack (S500K
investment)

* Enforce smaller pull requests (<200 lines)

Month 3: Accelerate Delivery
With stability in place, shift focus to agility and
productivity gains.

* Launch feature flags to cut lead time by half
* Train developers to lift Copilot adoption to 35%
* Begin microservices migration for faster scaling

Ready to see how Opsera helps

enterprises like this achieve both

speed and resilience? Schedule a

demo with us.

opsera.io


https://www.opsera.io/schedule-a-demo
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